
 January 16, 2026 

Contact: 

Supporting & Evaluating CTE Teachers

Too often, CTE teachers are evaluated with rubrics designed for core academic
classrooms. The result: feedback that misses the mark. Teachers feel
unsupported, and administrators feel uncertain.

This interactive workshop will help school leaders understand the unique
dynamics of CTE programs and provide them with tools to observe, evaluate,
and support CTE teachers with confidence.

✔ How to recognize quality teaching in CTE labs and shops
✔ Questions to ask before and after an observation
✔ Strategies for coaching without being a content expert
✔ Practical tools: Observation Guide, Safety Checklist, Evaluation Rubric
✔ Ways to support scheduling, program promotion, and Perkins funding use

Agenda Highlights

Principals, assistant principals, and central office leaders
Supervisors and evaluators of CTE staff
Curriculum and instructional leaders

What You’ll Learn

Why This PD?

Who should attend?

Welcome & Hands-On Icebreaker: Experience CTE from the inside
Inside the CTE Classroom: Why projects ≠ all the work
Observation & Evaluation Toolkit: HOW, WHO, WHY of CTE instruction
Career Connections Coffee: Gallery walk of regional industry projects
Supporting Beyond Evaluation: Scheduling, lab equity, professional learning
Roundtable Conversations: Administrators + teachers in dialogue

8:30am - 12:00pm

CES, 40 Lindeman
Drive Trumbull, CT 

Rich Reynolds, Strategic Innovation Advisor, CTE & AI
 reynoldR@CESTrumbull.org
203-365-8836

$90/person
$250/team of 3
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